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MAWS carries out its work on the original lands of the Anishinaabe, Cree, Oji-Cree, Assiniboine, Dakota and Dene
Peoples, and the homeland of the Metis Nation.

We respect the Treaties that were made on these territories, we acknowledge the harms and mistakes of the past, and
we dedicate ourselves to move forward in partnership with Indigenous communities in a spirit of reconciliation and
collaboration.

About Us

In the 1980s, women's shelters across Manitoba began to work together to
provide support, training and information for improved services for clients. The
organization incorporated in 1991 as the Manitoba Association of Women's
Shelters (MAWS).

Membership includes all ten provincially funded women's shelters in Manitoba, as
well as associate members of MAWS who work in the family and intimate partner
violence sector.

Our Values & Guiding Principles

3 Principles of Harm Reduction
Values + Beliefs that underpin Harm Reduction:

O Strengths Based: Focusing on strengths first and foremost, while acknowledging that there are areas of
improvement.

Empowerment: Affirming and supporting those who experience violence where they are at.

Dignity and Compassion: Allowing those who experience violence to feel that their needs are met without
judgment.

. Principles of Trauma Informed Practice

Values + Beliefs that underpin Trauma Informed Practice:

O Safety: Includes cultural safety and trauma safety.
Trust: Developing relationships that foster trust.

0
O Collaboration: The belief that those who experience violence are experts in their own lives.
0

Empowerment: Affirming where those who experience violence are at, and empowering them to make
decisions for their own lives.

. Principles of Intersectional Feminist Practice
Values + Beliefs that underpin Intersectional Feminism:

0 Ensure that services meet the unique needs of those who experience violence and are reflective of their lived
experience.

Acknowledge the multiple identities of service users beyond that of "victim."
That the work of MAWS is to challenge patriarchal structures and misogyny.

3 Principles of Decolonization
Values + Beliefs that underpin Decolonized practice — Acknowledge that:
O The experiences of those who experience violence are framed by settler colonialism and historical trauma.

O The result of settler colonialist policies is violence against Indigenous women, girls and members of the
2SLGBTQQIA community.

That the work of shelters and MAWS is to be actively anti-racist.




Message From The Co-Chairs

It's been a year of incredible challenges and change for MAWS
members. From adapting to COVID-19 restrictions, to maintaining
safe programming in 24/7 residential facilities and agencies such as
women’s resource centres, to improving services for survivors of
gender-based (GBV) and family violence (FV), MAWS members have
shown tremendous resilience and growth.

At the start of the pandemic, MAWS member shelters saw a worrying
decrease in crisis calls and intake numbers, as survivors were forced
to stay at home and/or with their abuser, without access to
pre-pandemic support and networks. Clients who did reach out to
shelters reported that measures like isolation, while encouraged by
public health officials, had exacerbated the triggers, risks and severity
of violence that they had been experiencing.

Aware that family violence was a growing “shadow pandemic” (UN
Women), Manitoba FV shelters worked closely together to ensure
that they remained open to survivors and victims seeking support by
adapting to a changing pandemic environment. The availability of in-person and face-to-face resources were limited
or removed completely by COVID-19 restrictions. By introducing different formats of service delivery, including digital
services like virtual counselling, MAWS members were fortunately able to continue to provide much-needed services.

FV shelter staff across the province were committed to providing uninterrupted support to clients and persevered
through pandemic restrictions, reduced staff numbers, and increased staffing challenges, to keep clients and staff
safe by rigorously implementing COVID safety protocols. These protocols, which included mandatory masking and
frequent cleaning and sanitizing of shelter spaces, added extra hours and stress to jobs that were already
demanding. We would like to thank all FV shelter staff for their dedicated service to clients and families seeking
refuge from violence during these difficult times.

We would also like to thank community members across
the province, who stepped up to donate urgently needed
items to their local shelters, agencies and women'’s
¢¢ resource centres. When member shelters’ fundraising
initiatives faced cancellations due to COVID-19, grants
The staff helped from the Government of Canada Women and Gender
me pui Big Time. Equality (WAGE) were administered to qualifying MAWS
%e;ll lt(hem | said members by Women's Shelters Canada (WSC). We are
AL ik extremely grateful for this community support and the
2 grants we received, without which it would have been
¢ challenging to continue providing safe spaces and
programming to clients.

Great staff The pandemic has demonstrated that there is an
increased need for collaborative capacity building, hiring,
” staff training, and service delivery that centres culturally
‘ ‘ inclusive, trauma-informed, survivor- and human-rights
based perspectives.

“My baby is two. He

i st I Ghs pilme, In the year ahead, as we reflect on the organization's

he is working hard at structure and priorities, we will strengthen connections,
play ©" N not just within the FV support sector, but also with
) SHEIEPLERE Jig stakeholders from aligned sectors, including those that

Abuse Survivors  provide support to individuals experiencing
homelessness, medical and mental ilinesses, and
substance use dependence. We will continue to work hard towards capacity building with federal, provincial and
community stakeholders, on increased public awareness of GBV, and comparable services for all those fleeing
violence.

~ Marcie Wood, Kim Fontaine, Heather Symbalisty & Kim Lavallee (Co-Chairs)



Provincial Coordinator’s Report

MAWS has always aimed to provide support and leadership to member shelters and agencies, while also centering
the needs of Manitoban survivors and victims of gender-based (GBV) and family violence (FV). Although our work
was challenged by the pandemic, with the help of dedicated staff already aligned with operating remotely, we were
able to coordinate resources and information throughout the GBV support sector during these unprecedented times.

The pandemic caused additional strain on an already encumbered family
violence system across Manitoba, but leaders of the FV shelters and
agencies did what they do best. They pulled together and managed
crises, one after another on a daily basis. I'd like to commend all the
leaders and staff across the sector who quickly adapted, learned and
dealt not only with their personal life challenges, but also with the
challenges of their clientele.

MAWS introduced a daily vacancy report at the beginning of the
pandemic to help service providers quickly identify available bed spaces
and which agencies were operating. Since everyone was struggling to
adapt to a changing, restricted work environment, MAWS facilitated
virtual meetings with FV organizations across the province to identify
promising practices on how to deal with the realities of the pandemic in
24/7 residential facilities. These meetings provided an opportunity to
learn from leaders throughout the sector and build working relationships.
The meetings will re-start later this fall as a virtual Community of Practice
(CoP).

MAWS is participating in other CoPs and research projects, including a CoP with the University of Manitoba (UM)
Research and Education for Solutions to Violence and Abuse (RESOLVE) network. This initiative aims to improve
coordination amongst family violence/family law practitioners, to share information on emerging issues and
promising practices, and provide better support for those navigating these systems. MAWS is also a committee
member for the UM RESOLVE research project “COVID-19 and the Experiences of Intimate Partner Violence Survivors
and Service Providers”. Nationally, MAWS is an advisor in the research project “Recognizing Critical Expertise in
Gender-Based Violence Work” conducted by the Centre for Research and Education on Violence Against Women and
Children. This project will identify a national set of core competencies to help GBV organizations as they continue to
design and implement sustainable and relevant training.

In addition to these projects, MAWS has worked with Rogers Communications on the Manitoba phase of their Digital
Lifeline program, to connect more Manitoba survivors and victims with phones and digital lifelines that could enable
them to seek support and refuge from violence. We are also collaborating with organizations that work with
newcomers, immigrants and refugee families on a campaign called “You Are Not Alone,” that raises awareness of
Manitoban GBV prevention and support programs through multilingual videos.

This year, MAWS has learned a lot, both from those working in and those
navigating the GBV system. One of these insights is the need for advanced FV
staff training to support individuals affected by violence as well as mental illness
and/or substance use dependence. Through the efforts of Manitoba Status of
Women, we have received a grant from Manitoba Department of Families to
develop an advanced, virtual course that will be available for free to FVPP
funded agencies’ staff. Plus, FVPP is exploring the development of a
micro-credential course with Red River College to prepare individuals interested
in working in the FV shelter system.

\

Through this project and other initiatives, MAWS will continue to collaborate
with FV shelters and agencies in Manitoba, as well as community stakeholders.
We are committed to supporting FV service providers in their work, and
~— ultimately, survivors and victims of gender-based and family violence in their
= journey towards well-being and healing.

~ Deena Brock, Provincial Coordinator




Transforming Together: 2020/2021

MAWS'’ “Transforming Together — A Project to Re-envision Family Vio- lence” is
building the capacity of MAWS and the shelter system in Manitoba to en- hance
their response to the needs of those experiencing intimate partner and family
violence. It is funded by Women and Gender Equality Canada, a depart- ment

succeeding Status of Women Canada.

This past year saw the retirement of Lesley Lindberg as the Project Manager. Lesley’s energy and vision laid a strong
foundation for the project to continue to transform the status quo. We miss her greatly and wish her all the best.
Colleen Sym took over the Project Manager role and was joined by Amber Merucci as the Project Specialist. Amber’s
experience and expertise have already had a positive impact on the project
activities.

The upheaval caused by the COVID-19 pandemic has continued to impact the
project. As we entered the second year of the pandemic a course correction to
the approach to system planning was needed. This has meant centering the
project activities on addressing challenges and changes needed to improve
the client experience identified by the ten family violence shelters who are
members of MAWS. Individual interviews with the shelter executive directors
took place over May and June.

We explored with them challenges they were facing, and where possible, the
supports that the Transforming Together project could provide were identified
and a plan to move forward with change was made. What we learned are that
some of the challenges are unique to a shelter, given its location and
community issues, but most are systemic issues that are experienced across
the province. As we move forward with the individual plans, the learnings will be shared, solutions to problems identi-
fied and scaled across the shelter system to bring about systemic change.

Some areas of focus for the Transforming Together Project:

=  Launching a stakeholders survey in August, to identify barriers and challenges to accessing shelter services and
opportunities for collaboration to address them.

= Recruiting participants for a Survivor Advisory Group. The aim of this group is to meet women who have the
capacity to participate, are settled, and are interested in constructive dialogue around how those
experiencing gender based violence navigate the shelter system. Contact: amber@maws.mb.ca

=  Collaborating with Homelessness Winnipeg and HelpSeeker for systems mapping, which has resulted in the
mapping of 5200 programs in Manitoba. MAWS now has the ability to break down the provincial listings into
the geographic areas for a shelter and to further sort the programs based on their service focus such as
Indigenous services, homelessness services, newcomer services, substance use services, mental health services
and domestic violence and abuse services.

=  Developing and distributing an electronic governance manual to MAWS members for their Board of Directors,
to support the strong governance objective of the project.

=  Developing a MAWS Learning Portal, which will offer virtual training support with both self-directed and
facilitated discussion options for the governance training. www.maws.mb.ca

=  Offering support to shelter boards in the review and analysis of the impact of the new Family Violence
Prevention Program provincial shelter standards, once they are released.

=  Forming a new virtual shelter counsellors study group to build capacity to improve services for individuals
affected by intimate partner and family violence.

=  Providing Advocacy: MAWS has been active on a Clare’s Law Working Group, the Family Law Modernization
Collaboration Table, consultations on revising the shelter standards and developing training for the sector. At
the national level, MAWS led the Manitoba consultation on the National Action Plan on Gender Based Violence
and consulted on amendments to the Criminal Code to enhance safety for survivors.

MAWS is continuing its exploration on how to ensure its financial sustainability, grow its membership and update its

governance structure. We are canvassing the other provincial associations for ideas and have reached out to MAWS
associate members for their insights. Developing a new model is a priority for the coming year.

~ Colleen Sym, Project Manager



The Year In Review:

Provided support and clarification to Family Violence (FV) members shelters and agencies regarding new
COVID-19 safety policies and public health restrictions throughout the pandemic.

Welcomed a new Communications Specialist, Transforming Together Project Specialist, and IT and Web
Design Support Staff to the MAWS Team.

Transforming Together:

Developing a Counsellors Study Group to facilitate discussion of best practices for counselling supports
to clients.

Forming a Survivor's Advisory Group to engage in constructive dialogue around how those experiencing
gender-based violence navigate the shelter system.

Launched a stakeholders survey, to identify barriers and challenges to accessing shelter services and
opportunities for collaboration to address them.

Communications and Outreach:

Created a specific communications plan in line with MAWS 2019-2023
Strategic Plan, to increase MAWS' engagement with Manitoba
communities and stakeholders.

Launched an Instagram account.

Implemented consistent social media branding across all digital
platforms.

Increased public education efforts through online awareness
campaigns.

Facilitated outreach with Manitoba health and dental care agencies to
raise awareness of the “Stop Family Violence” online course.

Collaborating with organizations supporting Manitoba immigrants,

newcomers and refugees on the multilingual #YouAreNotAlone

campaign, to raise awareness of culturally inclusive FV support services in the province. Advertising is
made possible through collaboration with the Provincial Association of Transition Houses and Services
of Saskatchewan (PATHS) and funds provided by PrairieAction Foundation.

Collaborative Community and Research Initiatives:

Worked with Rogers on the announcement and roll out of the Manitoba phase of their Digital Lifeline
Program.

Participating as a committee member and advisory for several research projects, including:

University of Manitoba—RESOLVE “COVID-19 and the Experiences of Intimate Partner Violence
Survivors and Service Providers.”

University of Manitoba—RESOLVE “Winnipeg & Area CoP", one of five CoPs organized by members of
the Alliance of Canadian Research Centres to improve coordination amongst family violence/family law
practitioners.

Western Education—Centre for Research and Education on Violence Against Women and
Children “Recognizing Critical Expertise in Gender-Based Violence Work."

Policy Recommendations and Advocacy:

Provided advice to government to improve responses to survivors through the Manitoba Family Law
Modernization Table and the Clare’s Law Working Group.

Proposed amendments to the Criminal Code.

Collaborated with YWCA Canada to host discussions for the National Action Plan to End GBV (NAP) and
provide feedback on their Final Report.

Hosted the Manitoba consultations for the NAP, with over 15 GBV shelters and agencies across the
province participating in discussions.

Submitted an official statement to the Manitoba Advisory Group To Review Federal Bill C-21, as part of
advocacy efforts.




Training and Education:

.

Developed an online Learning Portal on MAWS' web-
site, with upcoming courses on Harm Reduction, Drug
Awareness, Substance Use & Addiction, Mental Health,
Trauma Informed Practice and more, for MAWS
members. Courses will be available to non-members for
a fee.

Working with FVPP to create a micro-credential course
at Red River College to train entry-level shelter staff.

Contracted with Willow Place to manage the launch of
the foundational “Stop Family Violence" online course.
Free access codes are still available, thanks to Manitoba
Status of Women.

Facilitated a Manitoba-wide Working Group for
consultations on the development of a new, online
Mental Health and Addictions (MHA) training program
for GBV shelter staff.

Consulted with Manitoba'’s leading harm reduction,
substance use dependence and mental health
support thought leaders on the development of
inclusive MHA course materials.

Grants, Funding, and Donation Distribution:

Distributed a $10,000 donation of $1,000 to each shelter from Manitoba Federation of Labour (MFL).
Distributed $6,000 of donations to shelters at donors' requests.

Received funding from Canadian Women's Foundation (CWF) to enhance communications during
COVID.

Received funding from YWCA Canada to host discussions for the National Action Plan to End GBV (NAP)
and provide feedback on their Final Report.

Received grants from Thomas Sill Foundation and Winnipeg Foundation to support e-learning for family
violence staff.

Received funding to assist End Homelessness Winnipeg to provide support for onboarding 5 shelters to
the HIFIS database.

Received a grant to assist with the distribution of pandemic emergency funds for the provincial family
violence shelters and second stage programs from Women's Shelters Canada (WSC) funded by Women
and Gender Equality (WAGE).

YOU HAVE ARIGHT TO LIVE
WITHOUT FEAR & VIOLENCE.




Manitoba Shelter Stats And GBV in Canada

Last year, member shelters across Manitoba saw
over 3,000 clients seek support, and provided over

41,000 bednights.

(Family Violence Prevention Program, 2020)

All Women and Girls Killed By Violence In Canada:

Table 2.2: Geographic distribution of women and girls killed by violence in Canada, 2020 (N=160)*

Province/Territory Number % of female victims % of female population Rate of killing per 100,000
Ontario 49 31 39 0.66
Quebec 23 14 22 0.54
British Columbia 20 13 14 0.77
Alberta 20 13 11 0.91
Nova Scotia 15 9 2.6 3.00
Saskatchewan 13 8 3.1 2.22
Manitoba 11 7 3.6 1.59
New Brunswick 4 3 21 1.01
Northwest Territories 3 2 <1 13.68
Nunavut 1 1 <1 5.21
Prince Edward Island 1 1 <1 1.23

*There were no documented killings in Yukon or Newfoundland and Labrador.

From: #CallltFemicide: Understanding sex/gender-related killings of women & girls in Canada, 2020. Compiled By
Canadian Femicide Observatory for Justice & Accountability.

One in three (32%)
women and one in
eight (13%) men

have experienced
unwanted sexual

behaviour inpublic.

Statistics Canada,_ 2019

Help Is Available - Some MB Resources You Can Call:

MB Sexual Assault Crisis Line (24/7)
Toll free: 1-888-292-7565;
Winnipeg: 204-786-8631

Klinic Community Health Sexual Assault Crisis Line
toll free:
1-888-292-7565 or 204-786-8686; TTY: 204-784-4097

Health Sciences Centre Winnipeg Sexual Assault
Nurse Examiner (SANE) Program 24/7 line: 204-787-
2071

Survivor's Hope Crisis Centre Inc. (North-Eastern
Manitoba): 204-753-5353

Brandon Public Health: (204) 578-2500;
Sexual Health Line (204) 578-2513

Canadian Human Trafficking Hotline:
1-833-900-1010

Klinic Community Health's Human Trafficking
Hotline (toll-free): 1-844-333-2211




Financial Information: Independent Auditor's Report
Grant Thornton LLP, Winnipeg, MB

Opinion:

“We have audited the financial statements of The Manitoba Association of Women's Shelters Inc., which comprise the
statement of financial position as at March 31, 2021, and the statement of operations and changes in net assets for the
year then ended, and notes to the financial statements, including a summary of significant accounting policies. In our
opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the
organization as at March 31, 2021, and the results of its operations and its cash flows for the year.”

THE MANITOBA ASSOCIATION OF WOMEN'S SHELTERS INC.
Statement of Operations and Changes in Net Assets
For the Year Ended March 31, 2021

Operating Fund CAPC Fund WAGE Fund Total Total
2021 2021 2021 2021 2020
Revenue
Public Health Agency of Canada $ N $ 222047 % - $ 222,947 % 222,947
Department of Women and Gender Equality - - 162,182 162,182 103,410
Grants 105,021 - - 105,021 4,895
Donations 77,483 - - 77,483 3,425
Administration charge to WAGE Fund 25,000 - - 25,000 25,000
Memberships 8,000 - - 8,000 8,000
Interest income 1,017 467 - 1,484 3,526
Special events and reimbursements - - - - 4,057
216,521 223,414 162,182 602,117 375,260
Expenses
Administration - - 25,000 25,000 25,000
Events and seminars - - - - 6
Insurance 1,968 - - 1,968 -
Materials and supplies - - 7,256 7,256 4,000
Meetings - - - - 8,401
Membership 250 - - 250 840
Office 10,277 1,909 - 12,186 12,554
Personnel 62,325 24,673 103,889 190,887 99,702
Professional fees 6,078 3,300 26,037 35415 26,449
Shelter operating grants 10,000 178,434 - 188,434 178,434
Shelter supplies grants - 9,000 - 9,000 9,000
Shelter training grants - 4,500 - 4,500 4,500
Travel and training 108 1,131 - 1,239 5,421
91,006 222,947 162,182 476,135 374,307
Net excess of revenue over expenses 125,515 467 - 125,982 953
Net assets - beginning of year 7,597 1,227 - 8,824 7,871
Net assets - end of year $ 133,112 $ 1694 $ - $ 134,806 $ 8,824
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COMMUNITY ACTION PROGRAM FOR CHILDREN
(CAPC) REPORT

The Public Health Agency of Canada (PHAC) has provided funding
to community groups that promote the healthy development of
young children from birth to age 6 since 1993. There are
approximately 400 CAPC projects serving over 230,000 vulnerable
children and parents/caregivers in over 3,000 communities across
Canada each year. MAWS became one of these organizations in
1995 with the Enhancement and Expansion of Children’s Program
M and has been fortunate to continue to support shelters in their

- critical work with young children and caregivers.

B Provincial CAPC Project 2020/2021 Outcomes

& During 2020/2021, shelters reached out to 508 families who had
children between the ages of 0 to 6 years old. These families were
made up of 496 moms,12 dads and 536 children.

Playgroups
1109 children and caregivers attended 446 playgroups.

Counselling / Support Groups

169 Counselling sessions were provided to 77 children and
112 support groups were conducted with a total of 250
children attending.

Parenting Programs

569 counselling sessions were provided to 160 parents and
77 parental support groups were provided to 213
caregivers.

Referrals
503 referrals were made to benefit mothers and children.

L=

Shelter staff intervened 94 times to advocate for mothers and children.

Advocacy
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Our Member Shelters & Affiliates

+ Agape House, Steinbach (Eastman Crisis Centre): 204-326-6062

¢ Aurora House, The Pas (The Pas Committee for Women in Crisis):
204-623-7427

+ Genesis House, Winkler (South Central Committee on Family Violence):

204-325-9957

IKWE-WIDDJITIWIN, Winnipeg: 204-987-2780

Nova House, Selkirk: 204-482-7882

Parkland Crisis Centre, Dauphin: 204-622-4626

Portage Family Abuse Prevention Centre, Portage La Prairie: 204-239-5234

Thompson Crisis Centre, Thompson: 204-677-9668

Willow Place, Winnipeg: 204-615-0313

YWCA Westman Women's Shelter, Brandon: 204-727-3644

® & & O o o o

Affiliate Members

Second Stage Programs:

+ Alpha House Project, Winnipeg: 204-982-2011

+ Bravestone Centre, Winnipeg: 204-275-2600

+ Chez Rachel, Winnipeg: 204-925-2550

FV Agencies:

+ Circling Buffalo, The Pas: 204-623-3423

EImwood Community Resource Centre, Winnipeg: 204-982-1720
Fort Garry Women's Resource Centre, Winnipeg: 204-477-1123
Interlake Women's Resource Centre, Gimli: 204-642-8264
Survivor's Hope, Pinawa: 204-753-5353

Swan Valley Crisis Centre, Swan River: 204-734-9368

Women's Resource Centre, Flin Flon: 204-681-3105

® & & o o o

Who We Are

Staff:

Deena Brock — Provincial Coordinator

Amrita Chavan — Communications Specialist

Colleen Sym — Transforming Together Project Manager
Amber Merucci — Transforming Together Project Specialist
Kevin Kowal — IT and Web Design Support

Stefanie Pielahn — Instructional Designer

Board of Directors:
Marcie Wood Kim Fontaine Tracy Whitby Ang Braun

Heather Symbalisty Dawna Pritchard Kari Prawdzik Kim Lavallee

Viktoria Westgate  Harlie Pruder




Donors

Funders:

Women and Gender Equality (WAGE) Canada
Public Health Agency of Canada (PHAC)
Women's Shelters Canada (WSC)

Canadian Women's Foundation (CWF)
Department of Families Manitoba

End Homelessness Winnipeg (EHW)

YWCA Canada

Thomas Sill Foundation

*
*
*
*
*
*
*
*
*

Winnipeg Foundation

Donors:
Kinsman Club of Winnipeg The many people who donated through:

Junior League Literacy Fund . All Charity's Campaign

The Manitoba P.E.O Foundation lhedBenevity Community Impact
un

CanadaHelps
United Way
Donate a Car

Manitoba Teachers Society
Manitoba Federation of Labour
Canadian Science Centre Social Committee

Prairie Dawn Foundation . .
Associated Auto Auction

GiftFunds Canada
PayPal Giving Fund

Junior League Literacy Fund
The Manitoba P.E.O Foundation
Manitoba Teachers Society

® & & & O 6 O O o o o

The many individuals and businesses who donated to MAWS.

Visit www.maws.mb.ca for more information on
gender-based and family violence prevention and
support resources in Manitoba

@MAWSManitoba

l@l @maws_mb
u @mawsmanitoba

@ maws@maws.mb.ca

24/7 Toll-Free Crisis and Support Line: 1-877-977-0007

Manitoba Association of Women's Shelters is a registered charity. Registered Charitable Number: 880786892RR0001
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